Running Head: COLLABORATIVE LEADER			       		          1
COLLABORATIVE LEADER                                   					4



Name
Institution
Course
Instructor
Date



I usually consider myself a collaborative leader. The collaborative leadership style includes a manager who understands how to form relationships with their subject. The collaborative leader drives the team towards achieving a shared team goal. This is the type of leader who encourages teamwork in projects to ensure the desired goal is achieved as a team. As a collaborative leader, the formation of close relationships with the team members is important as it can help in monitoring each member’s progress and giving any possible support required. The team led by a collaborative manager is also encouraged to form close relationships with each other for teamwork and support as well as diversity in ideas used in decision making (Chrislip, 2017). 
Leadership purpose
My identified leadership purpose is to promote teamwork among my subjects in achieving organizational goals. I am the kind of leader who values the ideas and opinions of every team member. Hence, every team member’s input in any project is considered significant. I seek to gather different ideas from the team members to promote diversity when making team decisions. A collaborative leader also has a goal of empowering other team members. The leader often seeks to identify various differences in experience among the team members. This way, the members can be made to work with peers who can help them improve. The improvement of the whole team is one of the major ways to improve performance and the results in team projects. I seek to improve performance within the team to increase the output which is a major way of achieving organizational goals (Chrislip, 2017).


How to remain authentic 
There are various ways that one can remain authentic as a collaborative leader. Collaborative leaders always encourage steps that help in achieving team goals. This way, the team members may fail to understand the personal values of their leader as well as what the leader stands for (Kramer, & Crespy, 2018). To remain authentic, it is important for the leader to be more self-aware. The aspect of being self-aware includes having an understanding of what makes one best as a leader. Being self-aware as a leader includes understanding personal strengths and weaknesses as well as personal principles which make one better as a leader. The team members also need to understand what the leader stands for. This way, the leader needs to express personal values when interacting with the members of the team they lead. The personal values expressed by the leader form the foundation of the personal principles which enable one to lead effectively. 

Insights from the course 
The course has been a major eye-opener on various factors related to collaborative leadership which is one of the leadership styles I would love to adopt. The course has developed various insights on the skills required in an individual to become a collaborative leader. These include teambuilding skills and the ability to easily build productive relationships with the other members of the team. One of the areas I would like to improve is communication skills. Communication is a major factor in collaborative leadership. Good communication is important in relationship building. Good communication can also help the leader to easily identify any weaknesses among the team members and addressing them effectively (Kramer, & Crespy, 2018). 
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